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1 o7} g2 A o] g} O'Reilly= Web 2.0 7Hd 1 XAl tisfiAl= ool gl
B HeoA Ao WeAle ke, 1S40 disiAe ¥ 7R FREste] BA
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FHE SR 59 A $BL dlok TTHL FHHATHO Reilly, 2010: 379, L
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SIAE SR AR RTe £90] A0lE HRIh I gRe] SHAHIA Ale 2

d
i
il
4
30

2 2 ‘AEAQ] Autr] A Hd(The Vending Machine of Government) ©l 7171471
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3] el Al Bgol ol A 18 ThREe APl B ol8
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Linders, 2012). ‘ASEAIE si2stn HAS 2uely] Slgk BAL AT, 24 AuE
AZIHICT) B9 B olele Sos EAEo] ATAet LA B 2} ZAR
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2011; 2010). O'Reilly= EHEF A7 3549 F22 7eZ 53 7=
t Zo] 291 HE participatory government)® W=+ Aof QL
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it A okt et oA E3E AR FH/482 2= A2 (reliability)
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7K 7
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onf 12 I BB FE X2 54 5 ofl2 MY R 7|59 IS FAlGH|E Sit
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g 5789 HiB T AR Aol Qe 7 B B 33 B2 43 AARAE Y i
A, 419 It - 4l 7ol EEsh AR 2900 A8EH= 2EelA EZJ 7Hgol7]

woltt. ol2fet HiF S IAR EHE ARE AR 1kestEs dA oA 55t
= 9 E 7fd(developmental stage)2 2 o]df5}7 | JHct.

X*X}Xél'?—‘: M2ZE Hel7ledt §41 7]eo] Yests BolA ol F8 sHoR

285k= AR 715 AL FE5ks ARE uidit A AEAQ AR E9H
A ASAS] AE SHoks eS| WAool =2A=7] ARSI, M2 HHEFA17]
o] olF I3t & Aol=taL Z|disHAl sttt d5A]l AR ASAlE she] At
o] o]FolR|= d o, ollA oFf=e] 2HS FRABIFH, ol= Qlsf HH

&7g0] Astes BAIE BT 1y e JEEAVIeS 885t 7y 7le
NS S SAraAol ofgomi Aol advt avde wole A2 =8 A
o 954 59 35 7= BT o A 123t HolA A F= “cybercracy
(cybertbureaucracy®] $4do]ystale HFEE7|E SFYch

2719 54T AR R= B HU B 5% 221 7ee E8she Hx
IR 28y B9 7leSo] AR s HHA, 20008 ol S8 TlolElE it
I ZFAHAY AGAIAE 2eRlstehs Wk s sl on, 2010dH o] SofAl=
olZ Ao} 10T, ICT 9] 7|45 AEs}7] A&t} 20108t ARFREL 4]
71%9] Zio]d BAE 4Ho] 28 747 TEA R4S 45 B ZAolch

WTH Q30 AIZE HAR] Wio] o] olHgolE BTAT, HAVYRel A

ruﬂ y
(o]
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8) TAEE 2= 0= 22 CIXE M2, AODIE S AO|H F2 S 22 80{2 =850 A8
T QUCk B HA ICT 7% S 4% SPIZ 2RI E-governmente} BHO| J|ST O 5 =
N ZHE UXolE e-Governmentzts F0| BHOZ HA=ICKZR, 2020: 62).
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£ Aol &gttt 359 ZAIE sidshy] Hsiile o ol Fe Al oAk
7go] o] R0l A= ot HH, F3} RIte] TRl o AAEo] oot A fES
9ol =8 B a7t Qlrk= Aol of2gt HollA AMdis MER FF ¢ WAeE
s, 359 B4 side fls AR 71, vIARTIT 5 TRt FRE 2t
BAEE F84 AAE AuSHEAE] o7, 2020).

Aed o] thet 72 EHE BEL} iRV R A9} SHkE 7ol FojEA] 9>
ohFgt o7 EARIE. 1iu AR 7|29 AR S4Y 53842 ASACIA B2
A 2 f1 AR oo =R TAoA 9] ThefRt oAkl Zejet S 58S
£ FAE Yulol= AR o|sHTKe]E 4], 2002; Milward & Provan, 2000; Rodes,
1996). °1& =L ‘from government to governance BflE EETICE AHEAL] 7
Fot AT, ARIEA sids f13t FENg ) deto g ARt A 191 AR
£ Yol tjafst FRE0] HolS 7|uto g sl Qris A SojlA ZUE YRo| &4
I GARE FRE0] ok
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2 Y8 FONE A ATOINE 2 BAB] W 5 £EE S A5, 33
ZgEe HOMOR HRIt ERES 55 ARSH AR dolHE Aol A
o2 AZY 4 gdolok shit, TE-TZke] tharst WIRHEo] Holska Feisle] Asl
AS AT 5 U % AFstolof sh= Zolet. thk, ol B 7l5 F Fel &
AL ZARE G AT ol 7152 Tt Hole Feje] Bxo] Fotelsle] uf
o AEste 4 ik BAE HRES FTHR ABARAY R, A Folg fEshe
A%, 29T AY AL FUH: PRE BAE JRE PR ADEED
2012)% ofefst WetolA] olafsic. TFHR AARAL] A BF BB HBA
2 7%, AUl oIS Sk AR} ) BRBL 2k FRE W oo Al

=S S AUt B BB 716

H, Kim & Min(2019)2] @7l Asltet ABIAE AZsks ARolA Y] 941 4+
07 SEr= EHES Ao w3kl mEt Al 7FA] -8 (platform business model) -2
TR 710 AYE AR B0l wet ARt AHRE S A (two-sided
market) 2% THESHIE Zloj|A Bloju, Aol ®dE F&Esto] 33 o= ofsfistaat
Sk Zolt}. E2FY 7PN 24 W e 7 Wl wE Ao FHYAl
7T ol 7] & ARJMA RS Fk), AR AlFd Wl e sAE
oL A7 & 4= UA(V]E e D) 52 7IlE 35 EHEY 78
AR T FRE S E0E A EE A FHEY Yl 7 FHIE St

AABHAEHERA - 014D, 2019; Baldwin & Woodard, 2009 Ballon, 2009).
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)
i

AL FA) 7 G 7N (International Institute for Management Development; IMD)
9] AAAAFAE(WCO)2E A7 2 7]& Tt A1t e Singapore University of Technology
& Design; SUTD)?] 352 " A AlA 1009 7l Z=AIE td(20201: 10270, 20214:
11872 B7fok= ARFEAIE] QIElA(Smart City Index)S WHSL Qirt. o QlElA
4733 B4, e, &5, AT w8713, AvdA 5 571 B7F 2ol digt
3970 ARE vhshal, SRS APgohe WA B8 AlAl 8 A9 AAA, T1s
2 S 44o] Hofl tigth oJsiE Aarska, o]t BHEH olE F75te] AUEAE

2740 71o98kaL ot A7hEEE sig AgL00A 2019E7E 20218704 39 1%

2R A3 Aglow, ol sh2sh] Ael AN BG AP BhFuE Bt
AW Ao ZASKIL olct T, B, T, 2] AN, WAL, 28

3 i
5 7} 71 2g0] Bag Aol B4 o] JATORA LS BAR ofizt
3asel 10} © A4S0 QI8 QU Yol WA EAEE 5 st BHe)
TAEAOl AHstal QIQlct. ool A7hEE AR= ARI|eS B85t A%, 71, o
7F 5 A9 BE RS TR Edele] BARAE fetela, oo tigh sjA#E 2zt
Smart Nation Al¥Z $Hs}t

Smart Nation ‘W= Algto] LLE ARRo] QA| ot A& AZETHEveryone connected
to Everything, Everywhere, All the time: E3A) = /@& 228 7]&S &3 ZAREA

o] sidstal, tAE FABAIE FEohH, AWES] 87 554 oE dlgchs RS
TSN 49| AS Pl FAA 7188 A=tk Ae BHE JITh AR
A7tE2 HB = ‘WE(ransportation), 4 X 3 (home and environment), H]|ZYA

A (business productivity), 733} enabled aging(health and enabled aging), 5o+
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oF AJH]A(public sector service) O g AULESIE Bof] AAMH, TA] 9 A EA
34, AFUE JE o|FaAt .

s AlglolM AR= AHlA AlE, HME 9§49 feed gAd FRe] Al
AABEAL, olF AT A Fsk= FAIolH: ol fIsiA HF<= dlolE, E=keE
AH, vfolaz AH|A }7]‘5“?4 AFAs 5 A 7162 T8 TS gHsh, 71,
glol8 et Bl Al IS 2k AE HEFdor S I ofyst AlTEd e
<=l ﬂvqﬂ% -‘,L_i_s} 1 f1sf HAE EES At adHQl &53 2
288 FEIIA w5ty
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.41
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IT (=] o _-]=
2. SHZF RO 2% ¥
1) S =y X%

20149 Smart Nation®] Z7]0l= A3t F210] o]Fojx|A] Q¥Qlal, RIZte] o7}
nE51 T, Thaket 27| HEC] HolslHAl R & 5 u|gLo] WhA¥siglt. o|#gl
BEAE sj2sla, 2AAAE vtedshy] 9sk] 20179 Smart Nation 18 5 & o] o]
Tolols TV BEL AU U E5619nt 11 AFSEo| HEE SNDGG(Smart Nation
and Digital Government Group)®|t}. &2 4Fst 22491 SNDGG= 7} #0F9] HAd
Ak 59 4ol (T A=A 75 9 PRk gt O HR sl 9 i)
Feislo] A BREL APEhE, AT /1 AlTOZREe] AN B
e wk

SNDGO(Smart Nation and Digital Government Office)2 &2 (PMO), AFE(MOF),
EAAREMCDY Q8o 2 TAE SNDGG AR | O 2 A] Smart Nation2] A5 A
< /dskar Agsks 7152 &k THH, SNDGGY & T Alsh|i]] AR7|E
(Government Technology Agency; GovTech)2 2016 AP E o] =2 F5-Eof ICTAH]
A9 gRg @5]1:% ZQ Y7E A7 9tk FAA O Smart Nation F7AIY T2 1
gslo] TEATLE Aolelal, J7dEk LS Eof) 2 SUET £24E A
N e
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A7IEE AR= gRE 9 ANLE 71&S HHZA0Z =519 Smart Nation 4l
o17] Yol Ak =7} =2 A E(Strategic National Project; SNPs)E Hr=dlo] Ad)slal
U=t ol= vt Aok

WA, 20208 /\]745} YR Al¢EQl ZZAEQ] National Digital Identitys= AFANE
oA HAE Al¥s Fojol= UAE AR SRl A|ARI0 2 ARe} vt Flo] st
Helgt 74‘_'412 Ex0o= 3} o= 2003 AR SingPass AlAERE Sfgt A0 2 HhE
ARl FAlolut B a3t AIYSR] FAE AT o I, o F ERIslk= AFU WY
= ]%ﬂ'o]o B2 & 4 QU= ©

WAl AAFEAINARIS] FF5(E-Payments)®]t. °I5 flsto] A7IEE HR=
2014958 =7} 2H49] AAAE Q1uehE /T A 7HsAdE Fsto] Thdsta,
Aafo, PR DA A SRR Sisic PAHLR AVIER 2
AAAA AL PayNow?} SimplyGOZA Paynow= 23§ AF HT T4l $:5019] 2%

¥ HHR $©, NRIC/FIN,UEN H1© 55 AREslo] S5 A7t 7Rset AA; 24| AH]
©]1L, SimplyGow W-57tE, A87IE, AREE 9 AulE 2| o83t BIHSA 25
ZA| Al2Ho]ch,

Al AR= ‘LifeSH Initiative & Z27]30] AH|AQ} AHE Eslslo] A|WSo] WQ g
S AEIAE el BP0 AR Aot 204 sYA 64 vl A 4
e 1% SATE A¥a A%, 95715 Rl HEAE 23], Sotxd AlE AH|A
o} Y A 7Iol= & AHIA HAE A& 0 Sfiskal Qi tiEo] Stal(wAh-71H8
() 7+ FHF AFrUA IS A¥6k= Parents Gateway & E45to] A9 Sl
gl TE RE FRE T Wl 1T & N, FTESAQ HEYD 7|&2 EH
2 WS FPA g 2 HS EHER] OpenCerts & TH0] 15 Ao tfgt HgAd
3

= =
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E
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OJ.4F

>

ZHE(SNSP: Smart Nation Sensor Platform)> A%
AR HA| AE| A0k TA9] 9 I HORS JjAleh] Y5 A AlA SUES TEol=
AUHE UE7|oM & AR HIolHE Aste] &

141



;)

X|UXIR|CH| S22 M2 (Platform Government)2| &bl 2Faior it

$4E AASH A AAESISSH £98 BEO) 4520l BAE B Aol
3 HE e T 4 Y S oW FA, kSl AU A A H

_Jlil:i:@

4 ZJ5to] B S A sk AFIE 7IES0E A4
HAZ AntE =4 BRIEJE](Smart Urban Mobility) A& HA[E 7|42 £
oto] hFE AARS] AS PO RN AFAE E o|85HA st Holot ol
sl B4 W 7HEoA HolEE #A5te] SIATES Aldsto] MA 5 A
elohs 52 AE /AL kel ofdlo] B4 71, Aso] B A¥lo] ZjEHolA 7H=
ok = Qe A= U HIasEA A =AW 9424
738let BAT, 9, el o5 M gt AR AEE Tidste] AR Foltt.

opRe MR R AH|A AY A9 EWEFCE CODEX(Core Operations,
Development Environment, eXchange) < 7-5ok= A°|t}t. o+ &5 4 TI7 £&20]
ARISOA 23 582402 HXd AH|IAE AlFsH] s 371 7Fsdt AF AAE
g glolHE AYE Zektof ojdsty, izt 79| 715 Egsto] AH|AE
4 AT 5 YTFE ol AL BFHO= Firt o]t kB2 TS0 giFoA o
U ABIAE Al B3-S, ofeltolE #2A Adste] YAE Hehe A|&sh=t| HFol
Hrt.
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A7FEE = ‘Smart Nation & T-@5F] Yol 2 337138 € AF 71383 7143 B3
2 3l Open data and Smart Nation Platform Z-= YA€ &

o Sue
gold AMdAE FESIGT Tl B44el 4e Beron By EAE 5UL

3
AlElE AosiA] &L, glofe] 71 7Festies EHE: =3tk Holt. ole HlolH
2t RIAE Aoz 3] HolHE 9 29T ¢ Y 22+ ue HE A
A et &, A7IEes A9 7Fs/de il 7|wd= 4k bolsAl
BIS fASt] AntE AlMolA 38 JHe AREA 888 & s EhEe 29
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HRE Y Hioky ESHE AR{: = 2T "London Talk,

¢4,

AEe AFQo unlebistw(University of Nvarra)] 73 GoHSHA(ESE Business
School}Z 807} 1477 =AIE t3o2 101719 XS AAste] AA TA] B S

Hrlolal, £9E A5k ‘IESE Cities in Motion Index' & ZEIIH20204 7]5). G
AL ANA A% TR A, B A8 BE. 5T AR Bel, w4 2
AE 5 47H 8909 2L T ZAE B76H, 2020950l AREAES] 584
= J25to] ARdA Fof 7iS Hold E3E, 7]s £oF FAIEA] A5 5 T A #
& 2719 oleiat QoA RS A A sk, ATIET BAZ 24 A
AR
1 B%E Y2 ool HA

AR A A7 27k Al LI} BRI S 7L WEAS 53} 2L
ThFet ARSEA7F

HF=IQick. o] =3t v stoll A F= AR AoflA U]EHE’\](Future
of Cities) ZRAEE HWEolo] w]ef] AulEAIE @S 3 WS vhedsilon, &
9 E3 71ES B TAREAIE siEstalal 20139 AWIE HY S (Smart London
Plan) & Hol3th ol 33713 A9 7|o] 5 ofol= 7iE Ao FeiEA,
EZE ‘i-l %“’q, 71 ?‘%"ﬂ %E%?—7H 9 EE, BEAQ A 7Ho R ARIES] 49

=
(31}
ok
lu
i
Y
Jal

HHO] AREAJE] 500 QoM EA4AQ1 2 2L Hlo|¥ HYAKChief Digital
Officer: CDO)E YHsto] Y A9 YAE AEHdigital transformation), HloJ8 &
AHFEAJE] o]YAHE|E(Data and Smart City Initiatives)S FEHAS oG thH= olct.
Giso] Aloh TRAHIA ABAE Hlolel 23] SIoh el Hlole BA A
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(London Office of Data Analytics: LODA)YS A3sle] TA| T glolHE &2 U A,
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KOREA RESEARCH INSTITUTE FOR LOCAL ADMINISTRATION

Abstract

©F

Strategies for Effectively Operating the Public Platform
at the Local Levels

As digital transformation accelerates rapidly, national governments have been pursuing
various informatization strategies in response to the new informatization paradigm, and
recently, the concept of 'Platform Government' has received increasing attention. Local
governments also have been developing and operating various public platforms in order to
respond to residents’ complex and new public service demands ,to solve regional problems,
as well as to bridge regional disparities.

However, limited studies have addressed the general concept of such Platform Government
as well as its major characteristics. It is also difficult to find successful cases of local
administrative innovation involving the use of ICT technology.

Therefore, this study aims to analyze the current status of Platform Government operation
at the regional level based on the analysis of the local government's public platform situation
and propose a Platform Government operation plan at the regional level that reflects the
uniqueness and specificity of the region.

Firstly, this study explains the concept and characteristics of Platform Government and
varying types of public platforms. Moreover, a comprehensive survey and in-depth interviews
were employed to review the current operation and management status of public platforms
at the local level in S. Korea. By analyzing some exemplary international cases and
interviews with private platform companies, the success factors that local governments should

consider when designing and operating such platforms as well as some of the obstacles
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that government may face, are identified. Finally, strategies for the implementation of
Platform Government at the local level are suggested.

Chapter 2 provides a comprehensive literature review on the Platform Government. The
Platform Government is defined as “an open arena where civil servants, businesses, and
citizens can participate together to share vast data and create new public values as well
as innovation for solving social problems using various ICT-based cooperative technologies.

The public platform which is considered a core mechanism of Platform Government can
be categorized based on the core function, policy decisions, and flow and direction of
administrative services. The commonly used ones include information-providing platforms,
policy proposal platforms, and private platforms connecting capacity gaps to expertise.

Chapter 3 discusses the results of the survey on the overall status of public platform
utilization in local governments according to those three public platform types. Chapter 4
presents an in-depth case analysis of some selected local cases, including the ‘Bus
Information System’ of Gyeonggi-do, the ‘Big Forest for Participation (local citizen
participation platform)’ of Eunpyeong-gu, Seoul, and the ‘Special Delivery (food delivery
platform)’ and ‘Fair Purchasing Platform (public procurement platform)’ of Gyeonggi’. The
level of the public platform utilization at the local level, the perception of local government
officials regarding public platform utilization, and the public platform success factors and
obstacles at the local level were empirically analyzed.

In Chapter 5, another in-depth case analysis on international best practices was conducted,
including 'Smart Nation' in Singapore, 'Talk London' in London, UK, and 'Amsterdam Smart
City Platform' in Amsterdam, Netherlands. Chapter 6 provides the results of in-depth
interviews on private platform companies: ‘Carrot Market (used product trading platform)’,
‘Gangnam Unni (beauty and medical information platform)’, and ‘Bae Min (food delivery
platform)’, which are ranked first in each industry. Various successful strategies for designing
and operating public and private platforms were suggested.

Chapter 7 presents the local government Platform Government operation strategy as well

as the local government Platform Government support plan.

263



